David Wiatrek Bernard Lyssy
Commaissioner, Precinct 1 Commissioner, Precinct 2

James Rosales Wesley Gisler
Commissioner, Precinct 3 Karnes County Judge Commissioner, Precinct 4

NOTICE OF MEETING
COMMISSIONERS COURT OF KARNES COUNTY TEXAS

Notice is hereby given that the governing body of Karnes County Commissioners Court will
hold a Regular Meeting on Tuesday, May 26, 2026 at 9:00 AM in the Karnes County Jail
Courtroom, located at 500 E. Wall Street, Karnes City, Texas 78118 to discuss the following
items of Karnes County business in accordance with Local Government Code 551%:

1.

2,

Welcome.

Quorum Present, Yes No Absent:

Opening Prayer.
Pledge of Allegiance.

Citizens to be heard.
Names:

Discuss: Alamo Regional Transit ridership from January 2026 through April 2026.

Author: Ella Nash-ART Mobility Coordinator/Sponsored by Judge Wade J.
Hedtke

Discuss/Approve/Disapprove: Cancellation of the current RFP solicitation and
declaration that all received proposals are voided without prejudice due to discrepancy
between posted RFP on 03/24/2026 agenda and County Website. Approve revised RFP

for removal of steel framing Karnes County Archive Building. Author: Jennifer Tapia-
Co. Attorney

Discuss: Pursuant fo Tex. Gov't Code 551.071 consultation with Aftorney regarding



10.

11.

12.

13.

14,

15.

16.

litigation in the matter of Centurion Industries Inc./A-Lert Roofing. Author: Jennifer
Tapia-Co. Attorney

Discuss/Approve/Disapprove: Recommendation by Courthouse Restoration Committee
and Commissioner Benny Lyssy to (1) accept FPC Architects scoring of CMAR RFQ's
and (2} to Initiate negotiations with Pugh Construction to provide CMAR services to
Karnes County, with the intent to award a contract to Pugh Construction at a later date.
Author: Benny Lyssy-Comm. Prct.#2

Discuss: Implementation status of KCRB Fuel System Automation. Author: Wayne
Gisler-KCRB Engineer

Discuss/Approve/Disapprove: Acceptance by Kames County Commissioner Court of
KCRB Enginer recommended traffic signing plan for Hobson community.
Author: Wayne Gisler-KCRB Engineer

Discuss/Approve/Disapprove: Recommendation by the Road & Bridge Engineer to
award a contract to CINTAS to supply uniforms for the Road & Bridge Department and
to authorize County Judge to execute the Contract. Author: Wayne Gisler-KCRB
Engineer

Discuss/Approve/Disapprove: Transfer funds saved on vehicle purchases, to continue

required maintenance and repairs keeping the jail in operaitonal status through the fiscal
year by transferring $50,000 from GL 100-560-5711 coded as vehicles, to GL 100-561-
5729 coded as Jail Equipment Repairs and Maintenance. Author: Sheriff Steve Bailey

Discuss/Approve/Disapprove: Transfer funds saved on vehicle purchases, to continue
required maintenance and repairs on patrol units and fuel through the fiscal year by
transferring $27,500 from GL 100-560-5711 to GL 100-560-4540 coded as Vehicle

Maint. & Repairs and $ 27,500 to GL 100-560-3300 coded as fuel. Author: Sheriff
Steve Bailey

Discuss/Take possible action: 1. Presentation of jail coneept plan/drawings.
2. Discuss construction method/Construction Manager at risk.

3. Discuss budget/financing.

4. Discuss Schedule.

5. Discuss other next steps to take. Author: Sheriff Steve Bailey

Consent Agenda

ALL MATTERS LISTED UNDER CONSENT AGENDA ARE CONSIDERED BY
THE COURT TO BE ROUTINE IN NATURE AND, AS SUCH, WILL BE
ENACTED BY ONF MOTION. THERE WILL NOT BE SEPARATE
DISCUSSION OF THE INDIVIDUAL ITEMS. IF DISCUSSION IS DESIRED,
THAT ITEM or ITEMS WILL BE REMOVED FROM THE CONSENT



AGENDA AND WILL BE "CONSIDERED AND ACTED UPON"
SEPARATELY.

A, Reports:
1) Justice of the Peace Pct #1
2) District Clerk
3) Maintenance Dept.
4) Constable Pct #3

B. Budget Amendments: BA 2026-15

17. Discuss any item(s) from consent agenda to be considered and acted upon.

18. Updates From:
A. County Judge
B. Commissioner Pct. #1
C. Commissioner Pct, #2
D. Commissioner Pct. #3
E. Commissioner Pct. #4

19. Reports From:
A. Tax Assessor/Collector

20. Discuss/Acknowledgement of Personnel Changes - reporting by all departments on any
changes in respective departments.

21. Payment of bills,

22, Acknowledge the Commissioners Court will meet on June 9, 2026 at 9:00 AM, in the
Kames County Multi-Purpose Room, located at 210 W. Calvert, Suite 150, Karnes City,
Texas 78118.

23. Adjourn.

Wade J. Hedtke \

Karnes County Judge

*Karnes County Commissioners Court reserves the right to adjourn into Executive Session
atany time during a regular or special called meeting to discuss any matters listed on the



agenda, as authorized by Texas Government Code 551,

CERTIFICATE: | hereby certify that the foregoing notice was duly posted by me on the Legal
Notices Board and the Front Glass (East Entrance) at the Kan:ﬁs County Offices on the Square
located at 210 West Calvert, Karnes City, Texas on the M ul day of M&u , 2026,
at 110 Ipm , which is at least 3 business days prior to the schedule m‘eéting.

O/NW\ib M By Deputy: /9«

Jardie Leal, County Clerk O —
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